





OUR GLOBAL REALITY

Abuse, exploitation and human tra cking are global problems. These forms of
violence happen in every country around the world, and a ect all communities.

Whilst many imagine that these crimes involve someone being kidnapped, moved
across borders or victimised by strangers, most people are abused, exploited and
tra cked within their own countries and cities, often by people they know.

Victims of these crimes can be of any gender, age, ethnicity or sexuality, although
children and marginalised groups are particularly vulnerable.

50 million people are trapped in exploitation and human
tra cking around the world (ILO)

Human tra cking is the fastest-growing and second-largest criminal
Industry in the world (USDofHHS)

US$236 billion of pro tis obtained through the use of forced labour by
tra ckers each year (ILO)

1/3 of detected tra cking victims are children (UNODC)

L1n 8 of the world s children are sexually abused before the age of 18
(Stoltenbourgh et al)
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| was 16 when it happened to me. It was unexpected,
| came from a middle-class family, my parents worked
and | went to private school. | was bullied at school and
often isolated myself, which made it easier for tra ckers
to continue that isolation process.

Sharmila Wijeyakumar (Sam) a survivor of human
tra cking and Founder of Rahab’s Daughters












OUR STRATEGY GRAMMEAREAS

2026-2028 N\
<</C9

|AP Strategy: To o er a global and country-level policy and
enforcement framework while leveraging both high-pro le campaigns
and grassroots mobilisation to increase the awareness and urgency of
addressing this global challenge. To achieve this, IAP works through
cross-sector partnerships. Our strategic objectives for 2026-2028 are:

Growing
Resources

Diversifying our funding
through strategic
partnerships and people
with complementary
skills.

PURPOSE

To end abuse,
exploitation and
human trafficking

Our three programme areas are designed to work together to deliver
these outcomes. Together they reinforce one another to reduce risk,
strengthen protection and prevent harm.

Inspiring Brand

Building a strong,
trusted and globally

Partnerships
& Collaboration

recognised brand. o Working with
Digital organisations and people
imp act across di erent sectors for

greater impact.
Growing support
through a strong
and consistent
digital presence.
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Harnessing the power of sport for increased awareness,

education and prevention of abuse, exploitation and
human tra cking on a global scale.

Global Campaigns

Our Global Campaigns are fronted by high-pro le athletes and public

gures and use major sporting events as time-bound platforms to drive
sustained prevention and protection. Campaigns are tailored to each
event and host context, working in partnership with sporting bodies, local
NGOs and public authorities to raise understanding, support early
Intervention, and strengthen coordination and safeguarding beyond the
life of the event. Messages are delivered through high-impact channels
Including airlines, airports, hotels, local transport, cinemas, broadcast
media and digital platforms, reaching global audiences at scale while
supporting locally relevant action.

The FIFA World Cup 2026 will be IAP s largest and most complex

campaign to date, delivered across the United States, Canada and Mexico.

This will be followed by the Super Bowl and the Olympic and Paralympic
Games, forming a connected three-year arc that links awareness-raising
with early intervention, local coordination and lasting safeguarding
legacy. This approach includes deepened partnership with local
authorities, anti-tra cking task forces and labour agencies in host
locations, alongside delivery of AFCON as IAP s rst campaign in Africa,
recognising its strategic importance as both a major event and a source
region for tra cking.
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OUR TRACK RECORD

Each campaign reaches an average of 180 million people across the world through our strategic
channels.

We have encouraged people to report abuse, exploitation and/or human tra cking during each
campaign, resulting in an average increase of calls to hotlines of 210%.

To date, It's a Penalty’s
Q campaigns, together

with our partners,

have helped to protect

17,028 survivors

of exploitation, abuse
and human tra cking.

STRATEGIC GOALS 2026-2028
2026 2028

A Super Bowl San Francisco Super Bowl Los Angeles F Super Bowl Atlanta
(Jan/Feb) (Jan/Feb) (Jan/Feb)

B FIFA World Cup US, Canada Africa Cup of Nations (AFCON) G Olympics and Paralympics
and Mexico (Jun/July) In Uganda, Tanzania & Kenya In Los Angeles

C Commonwealth Games, Glasgow (June/July) (August)
(Jul/Aug)



Global Advocacy

It s a Penalty s advocacy work focuses on strengthening

the systems that prevent abuse, exploitation and human

tra cking, particularly where major events, cross-border
movement and weak protections increase risk. We work at
global, regional and local levels to in uence legal reform and
systemic change to protect children and vulnerable adults.

Our advocacy work is delivered through:

—>» CommonProtect across the Commonwealth of Nations
which is dedicated to protecting children from violence,
sexual exploitation, and abuse

> Safeguarding and human rights work linked to major
events in the UK and globally

—=> Local advocacy alongside our campaigns to support
stronger coordination and accountability

Together, we can strengthen the systems that
protect children and vulnerable adults from
abuse, exploitation and human tra cking.

Join Us

Learn more, Partner with us, Support our mission
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STRATEGIC GOALS 2026-2028

2026

- Strengthen protection systems through legal and policy

reform, by advocating for Commonwealth Governments to
Implement the Kigali Declaration commitment on Child Care
and Protection Reform through our CommonProtect
programme.

Expand the evidence base for reform within the
Commonwealth focussing on children’s safety from online
abuse and sexual exploitation.

Embed prevention and safeguarding into major event
delivery, supporting organisers, sponsors and public au-
thorities to translate human rights commitments into
practical operational measures before, during and after
events, aligned with the UK s Independent Anti-Slavery
Commissioner principles and international standards

Support early intervention and safe access to support,
ensuring advocacy promotes non-criminalising,
survivor-centred approaches that prioritise safety, dignity
and choice and avoid pro ling or harm.

Strengthen local coordination and accountability in campaign
locations, working with public authorities, labour and
safeguarding partners to improve preparedness, response
pathways and protection beyond the life of individual events.

2028

— Build and share evidence to inform policy and practice,

capturing learnings from research and campaigns increase
political will to implement recommendations for protecting
children and vulnerable adults from all forms of exploitation,
Including online threats.

Create lasting legacy and in uence, producing practical
recommendations and tools that support responsible, ethical
event delivery and strengthen protection from human

tra cking and modern slavery in the UK and internationally.



Consultancy
& Traini Nng

low We Deliver
Consultancy & Training

We support organisations to embed
preventative, survivor-centred
practice through a combination of
strategic leadership engagement,
policy development and practical
Implementation support. This includes:

Through our Consultancy & Training work, It s a Penalty supports organisations to
move beyond compliance and embed practical, survivor-centred approaches that
prevent abuse, exploitation and modern slavery in day-to-day operations. Over

2026 2028, we will focus on scaling this work as both a core impact pathway and a
sustainable income stream, supporting organisations to strengthen workforce practice,
supply chains and safeguarding in sectors connected to major events, travel and
tourism.

Our approach combines strategic advice, tailored training and hands-on implementation
support, helping organisations translate legal and ethical commitments into operational
practice. This includes strengthening procurement and labour standards, improving
Internal capability and decision-making, and embedding preventative approaches that
reduce risk before harm occurs.

—> Facilitated sessions with directors and senior leaders to develop clear,
practical modern slavery and human rights strategies aligned with
organisational goals.

—>» Review and development of policies and codes of conduct for employees,
suppliers, subcontractors and partners to address risks linked to forced labour,
slavery and human tra cking.

—» Training needs analysis and development of tailored onboarding and sta
training, including in-person delivery, e-learning and video-based content,
adaptable across roles and learning platforms.

—=> Executive brie ngs and training on key legislation, transparency in supply
chains and global due diligence requirements.

—> Hands-on support to embed strategies across teams and departments, ensuring
approaches are understood, owned and applied in day-to-day decision-making.
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STRATEGIC GOALS 2026-2028

2026

Establish It s a Penalty s Consultancy & Training
0 er as a trusted and credible partner to the
hospitality, travel, tourism, HR and procurement
sectors, delivering practical advisory support,
leadership facilitation and tailored training that
helps organisations strengthen safeguarding,
address modern slavery risks and embed ethical
labour and supply-chain practices.

Scale the consultancy and training o er
internationally, working with global organisations,
suppliers and partners to deliver tailored
programmes that build internal capability,
improve procurement and labour standards, and
support the practical implementation of
responsible and ethical supply-chain practices
across multiple geographies.

2028

Be recognised as a sector leader in
survivor-centred modern slavery prevention by
0 ering executive-level brie ngs, advanced
training and hands-on compliance and
due-diligence support that shapes best practice,
supports emerging regulatory requirements,
and in uences responsible business standards
across sectors connected to major events and
global travel.



CONTACT

0% hello@itsapenalty.org

@ 67 The High Street
Leatherhead, Surrey — KT22 8AH — UK

Get social with us

f Facebook.com/itsapenaltycampaign

X X:its_apenalty

O) Instagram: its_apenalty

IN LinkedIn: It’s a Penalty

W Website: www.itsapenalty.org

It’s a Penalty

Charity No. 1161848
501(c)(3) status organization
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+ Fhight Info

.

IT'S A PENALTY

NETo] (ol
{| Takahashi

Japanese Olympic /8
Gold Medalist 4

IN JAPAN CALL
+8150 3185 3322




